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NEW JERSEY 
LAW ENFORCEMENT ACCREDITATION

LOWER TOWNSHIP POLICE DEPARTMENT

PROGRAM ON-SITE ASSESSMENT MANUAL
ON-SITE ASSESMENT AGENDA
DAY 1:
SUNDAY OCTOBER 5th, 2008

8:00AM
ASSESSORS ARRIVE AT POLICE HEADQUARTERS INTRODUCTION TO CHIEF AND COMMAND STAFF.
8:15AM
STATIC DISPLAY AND BUILDING TOUR. BUILDING TOUR WILL COMMENCE AFTER THE STATIC DISPLAY.
9:00AM


FILE REVIEW BEGINS IN DESIGNATED CONFERENCE ROOM.
      
12:00 NOON

     
LUNCH SERVED.
1:00 PM
FILE REVIEW CONTINUES RIDE ALONG PROGRAM SHALL BE ARRANGED THROUGH LT. WINTER UPON REQUEST BY ASSESSORS.
7:00PM
ASSESSORS ARE ESCORTED TO LOWER TOWNSHIP MUNICIPAL HALL FOR THE OPEN PUBLIC SESSION WHICH WILL BE HELD AT THAT TIME. SESSION TO BE RECORDED BY DFC HEDUM TO INCLUDE  PREPORATION  OF DVD. LT. WINTER WILL REMAIN AVAILABLE UNTIL DISMISSED BY THE ASSESMENT TEAM. 
DAY 2:
MONDAY OCTOBER 6th, 2008
8:00AM


FILE REVIEW BEGINS
9:00AM
PUBLIC COMMENT PHONE LINE OPEN UNTIL 11:00AM. PUBLIC COMMENT PHONE LINE WILL BE LOCATED IN THE CONFERENCE ROOM AT EXTENTION 118.
12:00 NOON                                   LUNCH SERVED
1:00 PM
FILE REVIEW CONTINUES / INTERVIEWS AS REQUESTED        RIDE ALONG PROGRAM SHALL BE ARRANGED THROUGH LT. WINTER UPON REQUEST BY THE ASSESSORS. LT. WINTER WILL REMAIN AVAILABLE UNTILL DISMISSED BY THE ASSESMENT TEAM.


DAY 3:
TUESDAY OCTOBER 7th, 2008

8:00AM
FILE REVIEW CONTINUES. LT. WINTER WILL MEET WITH TEAM LEADER TO DETERMINE APPROPRIATE TIMES FOR ANY ADDITIONAL INTERVIEWS, RIDE ALONGS AND A TIME FOR THE EXIT INTERVIEWS. 
UPON THE COMPLETION OF THE FOLLOWING REVIEW AND ANY ADDITIONAL REQUESTS BY THE TEAM LEADER AND ASSESSOR AN EXIT INTERVIEW WILL BE CONDUCTED WITH THE FOLLOWING: 

Chief Edward Donohue

Captain Louis Russo

Captain Brian Marker

Lieutenant Christopher Winter

Lieutenant William Mastriana         
LT. WINTER WILL REMAIN AVAILABLE UNTIL DISMISSED BY THE ASSESMENT TEAM AND ASSIST AS NEEDED.

IN THE EVENT CHANGES DELETIONS AND MODIFICATIONS NEED TO BE MADE IT WILL BE DONE AT THE REQUEST OF THE TEAM LEADER AND ASSESOR CONDUCTING THE ON-SITE THROUGH THE  ACCREDITATION MANAGER.

